College of Dental Sciences & Research Centre
Maa Kamla Charitable Trust

Date :

Internal Quality Assurance Cell

Objective

TO develop a system for conscious, consistent and catalytic action to improve the
academic and administrative performance of the institution.

Functions:
Some of the Functions expected of the IQAC are:

o Development and application of quality benchmarks/parameters for the various academic
and administrative activities of the institution.

o Dissemination of information on the various quality parameters of higher education.

o Organization of workshops, seminars on quality-related themes, and promotion of quality

circles.
o Documentation of the various programmes/activities leading to qualifying improvement.
o Preparation of the Annual Quality Assurance Report (AQAR) to be submitted to NAAC

based on these quality parameters.
Strategies:
IQAC shall evolve mechanisms and procedures for:

o Ensuring timely, efficient and progressive performance of academic, administrative and

financial tasks.
Optimization and integration of modern methods of teaching, learning and evaluation.
d functioning of the support structure.

@)
o Ensuring the adequacy, maintenance an

Benefits:

JQAC will facilitate/conlribute:

o to aheightened {evel of clarity and focus in institutional functioning towards quality
enhancement and facilitate internalization of the quality culture.
o To enhancement and integration among the various activities onf the institution and

institutionalize many good practices
o To provide a sound basis for decision-making to improve institutional functioning.

To act as a change agent in the institution.
o For better internal communication.
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Ten Action Points For Internal Quality Assurance Cells

1. Designing and implementing Annual Plans for institution-level activitics for quality
enhancement.

2. Arrange for feedback responses from students for quality-related institutional processes.

3. Development and application of quality benchmarks/parameters for the various academic
and administrative activities of the institution.

4. Retrieval of information on various quality parameters of higher education and best
practices followed by other institutions.

5. Organization of workshops and seminars on quality-related themes, promotion of quality
circles, and institution-wide dissemination of the proceedings of such activities.

6. Development and application of innovative practices in various programmes/activitics
leading to quality enhancement.

7. Participation in the creation of a learner-centric environment conducive for quality
education.

8. Work for the development of internalization and institutionalization of quality
enhancement policies and practices.

9. Act as a nodal unit of the institution for augmenting quality-related activities.

10. Prepare focused Annual Quality Assurance Reports (AQARs)

EAN
tal Scie®

ces
: e d
C°\\°2:c:\‘ C?mtre. Anmedab?
Rese

Opp. Pleasure Club, Near Navneet Printing Press, Bopal, Ghuma - Manipur, Ahmedabad - 382 115.
Phone : +91 87587 74700, +91 63550 92242 @ E-mail : dental.lib@gmail.com e Website : www.cdsre.ac.in

TENSAIN IDVVa s



College of Dental Sciences & Research Centre
Maa Kamla Charitable Trust

Date :

SCHEMATIC ILLUSTRATION OF ORGANIZATION STRUCTURE OF

INSTITUTION

Board of management

(Governing council CDSRC)

L PRINCIPAL CHAIRMAN- IQAC l
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[ STATUTORY BODIES/COMMITTEES =

|

HEALTH PROFESSIONAL UNIT
UG COURSE COMMITTEE
PG COURSE COMMITTEE
STUDENT SUPPORT AND WELFARE SERVICES
LIBRARY COMMITTEE
COMMITTEE TO ELIMINATE RAGGING AND SEXUAL HARASSEMENT
STAFF WELFARE COMMITTEE
RESEARCH DEVELOPMENT AND SUSTENANCE COMMITTEE
HOSTEL MANAGEMENT COMMITTEE
WOMEN WELFARE COMMITTEE
NETWORK COMMITTEE
FEEDBACK COMMITTEE
INFECTION CONTROL COMMITTEE
GRIEVANCE CELL
RESEARCH COMMITTEE
MAINTENANCE COMMITTEE
CANTEEN COMMITTEE
STUDENT COMMITTEE
CULTURAL AND SPORTS COMMITTEE
COMMUNITY OUTREACH EA ces
ETHICAL COMMITTEE ¢ Dent Ly
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Ref. No. :

PUBLICATION COMMITTEE
BIOMEDICAL WASTE
GRIEVANCE REDRESSAL & SEXUAL HARASSMENT/ WOMEN GRIEVANCE
CELL /GENSEN COMMITTEE
ALUMNI ASSOCIATION
STAFF SELECTION COMMITTEE
CURRICULUM COMMITTEE
ADMISSION COMMITTEE
ACADEMIC COMMITTEE
STUDENT WELFARE COMMITTEE
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