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Dale :

6.1.2  Effective leadership is reflected in various institutional

practices such as decentralization and participative management.

Response:

The Management and the College promotes the culture of participative
management by involving the teaching staff, non-teaching staff, students

and other stakeholders in decision making at various levels.

The college governing body has a representation from the cross section of
the society. It comprises of Chairman, Director, Dean, and the board of
trustees of the college. The governing body/board of the management

meets regularly, reviews the activities of the institution and extends

necessary guidelines for the betterment of the quality education.

The Dean of the college chairs the meetings of all the statutory and non-

statutory bodies and elicit suggestions from faculty and ‘also gives

information received from the Govt., University, DCI, Management etc.,

for quality education.
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