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6.1.1 The Institution has clearly stated vision and mission which are

reflected in its academic and administrative governance.

Vision

To provide high-quality dental education and patient care at an affordable cost, with a
special focus on the unreachable population for providing dental health. To create interest in
research activity among the dental students and fraternity. We aim to grow as an internationally

recognized institute. To do hypothesis based, community oriented, high impact research which

would contribute to formulation of National Dental Management guidelines in all activities

related to medical care.

Mission

e To integrate all the disciplines in creating excellent clinical experience and patient care with
all the ethical values.

e To provide advanced scientific innovative research in all specialties of dentistry.

* To globalized teaching methodology incorporation to attain updated teaching facilities.

e To create awareness of oral health care among rural population by conducting dental camps

and dental education programme.

e To impart academic excellence in dental education to graduates and post graduates.

e To create a friendly atmosphere in which male and female students from different

communities and backgrounds practice religious tolerance as well as mutual

cooperation to achieve common goals.

e To make research significant activity including all the faculty, students in alliance

with global standards.

e To inculcate high moral, ethical, professional standards to shape them in to future

leaders, entrepreneurs and above all good human beings.
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SCHEMATIC ILLUSTRATION OF INSTITUTION — STAKEHOLDER
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Stakeholder engagement has the goal of improving oral health care.
They all entail raising public awareness in a planned and active
manner, assisting in the improvement of tactics, and assisting in the

implementation of effective and consistent plans.

Stakeholder identification entails compiling a list of those who
provide, finance, and receive care, as well as state and municipal
policymakers  and non-traditional  stakeholders.  Scanning
environmental elements and staff recommendations can help with

1dentification.

To involve stakeholders, office management takes a step-by-step
strategy. To involve the stakeholders, it is first and foremost
necessary to understand the assessment, history, and probable
outcome. Prior to any conversation, research is required to explain the
patients' insurance policies, uncovered policy holders, children with
Healthy Kids policies through Medicaid, and the area’s job condition.
Then, in order to attain the goal, objectives, scope, and outcomes will
be defined. Following the identification and analysis of stakeholders,

implementation strategies must be devised.
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